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6. i)

STRATEGIC PROJECTS’ DEVELOPMENT 
State of play - TSG4 mono pillar flagship strategic projects 

development 



SUSTAINABLE TOURISM FLAGSHIPS 
& OBJECTIVES

TOPIC 1:  DIVERSIFIED TOURISM OFFER

1. Development of sustainable and thematic routes

2. Fostering Adriatic-Ionian cultural heritage through 

diversification of tourism offer

3. Research &Development for  SMEs performance and growth-diversification

TOPIC 2:  SUSTAINABLE AND RESPONSIBLE TOURISM MANAGEMENT

1. Developing network of sustainable tourism businesses and clusters

2. Expanding the tourist season to all-year round through special interest tourism (SIT)

3.Training and skills for tourism businesses - increasing the 

quality of  integrated sustainable destination management

Report on EUSAIR national tourism strategies pointed out to
• 6 top priorities in TSG4
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SUSTAINABLE TOURISM EUSAIR CHALLENGES



DES_AIR 
Education, training and 

skills curricula 
development  for smart 

destination 
management  and SIT 

for  tourism businesses 
and stakeholders 

providing sustainable 
destinations & new 

jobs

GREEN MAPPING
Digital support to the 

development and 
promotion of quality-

assessed  micro 
businesses and EUSAIR 

destinations for MR 
coherence in the field 

of sustainable & 
responsible tourism

ProDestAIR (MIQS) 
Development of 

multiple intelligence 
& quality systems for 
smart, participative 

and agile destination 
management able for 
dynamic response to  

challenges

CRUISE AIR
Destination 

Management 
strategic& action 

plans for sustainable 
tourism in seaside 

and continental 
(rivers, lakes) cruise

destinations

AIR CULTURAL ROUTES 
harmonized distribution of  

tourism flows through 
sustainable management 

of cultural routes in 
macro-regional territories 

and  distribution of 
innovative diversified MRS 

TOURISM PRODUCTS

CULTURAIR:
HARMONIZED AND 

UNIFIED methodological 
framework for CT surveys 
in Adriatic-Ionian Region 

resulting in increased 
quality of diversified AIR 
cultural tourism products

CHOSEN TSG4 FLAGSHIPS

LIVING THE SEA 4.0 

Digitalisation of 
cultural heritage of 

fishing traditions and 
fish industry for 

creation of virtual 
touristic points of 
interest inEUSAIR DIVERSIFICATION

SUSTAINABLE
DESTINATION 

MANAGEMENT



TOPIC 1:  Diversified Tourism Offer

Priority /action/flagship Joint targets/indicators Strategic projects

Development of 
sustainable and thematic 

routes

Harmonization of tourism flows through diversification
Management of macro-regional  cultural routes - development of 

a new valuable governance model for thematic routes in the 
EUSAIR countries, identification of innovative special interest 

tourism products on the routes, sustainability of remote 
destinations, excellence centers for smart specialization in route 

product development 

Development:

AIR 
CULTURAL ROUTES

Fostering Adriatic-Ionian 
cultural heritage through 
diversification of tourism 

offer

Digitalization of cultural heritage of fishing traditions and fish 
industry for creation of virtual  touristic points of interest in 

EUSAIR
Cultural heritage  sustainability; R&D; Travel intelligence sharing, 

Digitalization for Visibility ; Diversification of MR SIT products 
based on authenticity; Touristic valorization of remote areas

LIVING THE SEA 4.0

CULTOURAIR

Research &Development 
for  SMEs performance 

and growth-diversification

Research and development data gathered, travel intelligence data 
sharing for SIT development  stimulating  recovery and better 
visibility of cultural heritage, and sustainability of diversified 

EUSAIR micro destinations  with quality cultural tourism products

CULTOUR AIR

PRIORITIES & FLAGSHIPS



TOPIC 2:  Sustainable and Responsible Tourism Management

Priority /action/flagship Joint targets/indicators
Strategic

projects dvlp.

Developing network of 
sustainable tourism businesses 

and clusters

Cooperation and sharing travel intelligence 
through networks for: visibility, promotion, 

competitive  SME’s and  sustainable 
destinations aimed at environmental quality

GREEN 
MAPING

Expanding the tourist season 
to all-year round through 

special interest tourism (SIT)

Destination planning for: sustainable ports and 
businesses  connected to cruising, providing 

sustainable jobs, MR SIT product & 
deseasionalization

CRUISE AIR

Training and skills for tourism 
businesses - increasing the 

quality of  integrated 
sustainable destination 

management

Education and LLL trainings for destination 
management including crisis management and 

SIT product development for destination 
stakeholders and SMEs taking care of the  

sustainability of jobs and diversified region

DES AIR
PRODESTAIR 

MIQS

PRIORITIES & FLAGSHIPS



PARTNERSHIP STRUCTURE

PROJECT DURATION : 24 months
TOTAL BUDGET € 1,527,218

More specifically, the project results in:
• Enhanced body of knowledge on cultural routes;
• Increased cultural heritage preservation, valorization and 

sustainability through Cultural route governance model 
with action plan;

• Improved stakeholders’ involvement through governance 
model developed and applicable on AIR level;

• Capacity Building Network;
• Increased knowledge of relevant stakeholders on 

sustainable management of cultural routes

73
UNESCO

SITES

38
European

Cultural
Routes

10
EUSAIR

COUNTRIES



PROJECT DURATION : 24 months
TOTAL BUDGET: € 1,561,104  

PARTNERSHIP STRUCTURE

Specifically, the expected results of the CruiseAIR
project are:
• Report on cruise tourism destinations 

management in AIR, with implications and
recommendations,

• Cruise Tourism Strategy with an Action plan,
• Sea cruise destinations management plan,
• River/lake cruise destinations management plan,
• Joint Capacity building network,
• Monitoring and evaluation manual with tools,
• Report on monitoring and evaluation.



TOTAL BUDGET - 2.818.520,00

PROJECT DURATION – 36 months

Občina Izola

Regione Autonoma 
Friuli Venezia Giulia

Chamber of 
Commerce and 
Industry of Xanthi

University of Durazzo

Etnographic Museum in Belgrade

Primorsko 
goranska 
županija

RERA S.D., SDŽ

Museo del mare Piran

DELTA 2000 Consortium 

PARTNERSHIP STRUCTURE



TOTAL BUDGET € 2.579.400,00

PROJECT DURATION: 48 months

02

Arctur SLO

Instituto Europeodi 
Design S.P.A.

Hellenic Ministry of 
Tourism

Partners Albania 
for Change and 
Development

Association for Democratic 
Development MNE

City of Dubrovnik

Europolis Group ltd.

Hellenic Enterp.Award

Diesis Network
Belgium

PARTNERSHIP STRUCTURE



A LOOK AHEAD!



THANK YOU!
Vlasta.Klaric@mints.hr


