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STRATEGIC PROJECTS' DEVELOPMENT

State of play - TSG4 mono pillar flagship strategic projects
development




); SUSTAINABLE TOURISM FLAGSHIPS
& OBJECTIVES

Sustainable Tourism

ZUSAIR Report on EUSAIR national tourism strategies pointed out to =
* 6 top priorities in TSG4

-

"EU Strategy for the Adriatic and
ionian Region =~ pillar IV,
- o byt
TOP'C ] : DIVERS'F' ED TOU RlSM OFFER ld::tifying common per?oritles
and actions in relation to the
1. Development of sustainable and thematic routes Rt v
Defining relevant EUSAIR macro-

2. Fostering Adriatic-lonian cultural heritage through g eniptidradel e

diversification of tourism offer

3. Research &Development for SMEs performance and growth-diversification

TOPIC 2: SUSTAINABLE AND RESPONSIBLE TOURISM MANAGEMENT

1. Developing network of sustainable tourism businesses and clusters

2. Expanding the tourist season to all-year round through special interest tourism (SIT)

3. Training and skills for tourism businesses - increasing the

guality of integrated sustainable destination management




SUSTAINABLE TOURISM EUSAIR CHALLENGES

2017 EUSAIR Receipts Sbn (Source: UNWTO)
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» SUSTAINABLE

DESTINATION
MANAGEMENT

CRUISE AIR J j y
Destination m"l 2L @, CULTURAIR
Management HARMONIZED AND

~ promotion ofquallty-
asseﬁ'ed
busmesses an SAIR
destinations for MR
coherence in the field

strategic& action

plans for sustainable
tourism in seaside /
and continental DES_AlR
(rivers, lakes) cruise Education, training and

,LMNG THE SEA 4.0 UNIFIED methodological
Digitalisation of framework for CT surveys

cultural heritage of in Adriatic-lonian Region

s . resulting in increased
fishing traditions and quality of diversified AIR

&
s

slasiinsfien skills curricula of sustainable & fish industry for cultural tourism products
development for smart responsible tourism creation of virtual
destination

touristic points of

panagemene and J7 T T ) ~ interest inEUSAIR ‘ﬂﬂ”'
for tourism businesses B 7 e R ¢ S
ProDestAIR (MIQS) and stakeholders 7. " | AIR CULTURAL ROUTES
Development of providing sustainable . harmornzed distribution of
nultiple intelligence destinations & new tourism flows through

sustainable management
of cultural routes in /
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smart, participative
and agile destination
management able for
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TOPIC 1 Dlver5|f|ed Tourism Offer

Priority /action/flagship Joint targets/indicators Strategic projects
Harmonization of tourism flows through diversification
~ Management of macro-regional cultural routes - development of Development:
Development of a new valuable governance model for thematic routes in the
VS EIEL ST Rl EUSAIR countries, identification of innovative special interest

routes tourism products on the routes, sustainability of remote AIR
- ' destinations, excellence centers for smart specialization in route | CULTURAL ROUTES
product development

Fostering Adriatic-lonian

cultural heritage through =

diversification of tourism
offer

Research and development data gathered travel intelligence data
sharing for SIT development stimulating recovery and better

visibility of cultural heritage, and sustainability of diversified

SAIR micro destinations with qualitv cultural tourism products

Research &Development
for SMEs performance
and growth-diversification f§

CULTOUR AIR
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Developing network of
sustalnable tourism busmesses
and clusters

LY Expandmg the tourist season |
; '.l;},(-.,{-«j. to all-year round through
i special interest tourism (SIT)

& Training and skills for tourism
a businesses - increasing the
quality of  integrated
: sustainable destination
management
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Cooperatlon and sharlng travel intelligence
through networks for: visibility, promotion,
competitive SME’s and sustainable
destinations almed at environmental quality

Education and LLL trainings for destination
management including crisis management and
SIT product development for destination
stakeholders and SMEs taking care of the
sustainability of jobs and diversified region

Strategic
projects dvlp.

DES AIR
PRODESTAIR
MIQS




ADRION  acriaticionian AIR Cultural Routes
Euroean Begeonal Dinarlopment Fund - MsErument Sor Pre ACceasion 8 Fund ! i !
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EUSAIR FACILITY P 3INT
@
The objective of the project is to identify and develop a new governance model for Cultural Routes in the
AIR countries. The project was designed within the Sustainable Tourism pillar of the European Adriatic-
nstitute for Tourism lonian Macro-Regional Strategy EUSAIR.

Libertas University i) peojekth (o Idaniacie | ke

\‘\'l":("g]fl":[’| H FEH[{P}’] 38 The Cultural Routes of the Council of Europe cover
NN ST A T 10 a range of different themes including European
Furonean Route of Jewish Herit age UNESCO EUSAIR E(l%lt:lcl)tl::,lergln memory, history, art, cultural and natural heritage.
SITES COUNTRIES Routes Kulturne rute Vije¢a Europe obi

}'.-}L'_"Jl.."‘\" CT T:)Uﬂ‘;[ Na | \,JI ure Cultural Routes of the Coundil of Europe { esl

. R per EUSAIR countries/
University of Donja Gorica S

More specifically, the project results in:

General Directorate of | = Enhanced body of knowledge on cultural routes;
v~ | * Increased cultural heritage preservation, valorization and
Antiquities ana Cultura sustainability through Cultural route governance model
Heritage with action plan;

A * Improved stakeholders’ involvement through governance
XS oy model developed and applicable on AIR level;

\ o '  Capacity Building Network;

e el * Increased knowledge of relevant stakeholders on

A o sustainable management of cultural routes

The Phoenicians' Route ) 3

ey~ Cultural routes are the strategy for slow and
sustainable tourism, enhancing relationships with
local culture, contributing to reduction of seasonality
and increase of local employment.

Lead partner;
Puglia Region,
Department of Tourism and Culture

Tourism season all year around
Diversification od tourist offer

Brand-building of tourism products/services

" Improving competitiveness and
=

sustainability of cultural tounsm. /

PROJECT DURATION : 24 months
TOTAL BUDGET € 1,527,218

institutefor tourism s
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PARTNERSHIP STRUCTURE

mnterreg ) CruiseAIR

fix T

EUSAIR o Destination Management Plans preparation for cruise destinations within the
- Adriatic-lonian Region

Fiiva b St ofoainechi per iy The project's aim is the preparation of a Destination Management Plan, a strategy and an action plan for
. . promoting sustainable development on Cruise Destinations within the AIR. The project was designed within the
University of Primorska Institute for Tourism Pillar 4. Sustainable Tourism of the European Adriatic-lonian Macro-Regional Strategy (EUSAIR).

Specifically, the expected results of the CruiseAIR

project are: The AIR region, with 3 seas

« Report on cruise tourism destinations apd umeias: [vers and

. Gl e lakes, presents high potential

management in AIR, with implications and for Hiher | onikce: forrism
recommendations, development.

* Cruise Tourism Strategy with an Action plan,

« Sea cruise destinations management plan,

Italy

T =% * River/lake cruise destinations management plan,
3 « Joint Capacity building network,
; * Monitoring and evaluation manual with tools, 8,289,163
" * Report on monitoring and evaluation. cruise passengers in 2019

A"egra Montenegro | Sustainable growth and management of

cruise tourism.

destinations in the 22.4%
Mediterranean (@¥-=3se in number of cruise

cruise itineraries L
As an impact of the COVID-19 pandemic, cruises in the LRl e I A
EUSAIR region were brought to a halt: in 2020, the QO o
number of cruise passengers and calls dropped by 98% ) ) _
| Cruise sector in general - referring

> o : i

§ieg & AR [pcaiel. i to all water surfaces - constitutes a
Ministry of Tourism | thematic product and a market
i segment that can be further
i developed but always taking into
i consideration the principles of
i sustainability and capacity of each
i destination.
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PROJECT DURATION : 24 months interreg @
TOTAL BUDGET: € 1,561,104 e ——
institutefor tourism :l'
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PARTNERSHIP STRUCTURE

Primorsko
goranska pepaSD., SDZ

RESULTS

The wide accessibility of tourist attraction to

Ve , \
Obcina Izola all peaple {accessible tourism), including é@@
Museo de locomotor and sensory impaired persons and \@/
othervulnerable groups (12, seniors, young
peopie and schools, families with low income,
families with children).
More tourists can be expected to be
. 1. . 2 15 maintained also In the low season .
Friuli Venezia Giulia
: cultural and natural properties belonging to the
’ B~ 72 UNESCO World Heritage List (64 cultural and mixed
DELTA 2000 Consortium SN ;f’_‘f.\’ KEY POINTS cultraknatural properties nd B natural propertes).
v B % -— — 159/p of the whole European continent
W [ "". ; . '\ h ‘t
: talisation Eritage
Chamber of B eservation 4 elements nscrbed nthe UNESCO fstofIntangible
TOTAL BUDGET - 2.818.520,00 Commerce and Herltage of Humanity, 4

PROJECT DURATION - 36 months Industry of Xanthi 'hlineaccessibility P-J-R

COMNSULTING
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PARTNERSHIP STRUCTURE

Arctur SLO

Instituto Europeodi
Design S.P.A.

Diesis Network
Belgium

Hellenic Enterp.Award _
" Hellenic Ministry of-ess~

City of Dubrovnik

RESULTS

Open-innovation standard for AIR
destinations formulated.

Developed and established Adriatic-lonian
pilot destinations with competent. self-
refiable and proactive sustainable
destination, culture and heritage
management structures and teams of
professional managers and experts

A set of tools developed: functional online
cooperation platforms, solutions and mobile
applications etc. integrating and upgrading
existing solutions with a gamified reward
system promoting short supply chains, value
creation and personalized and localized
experience in the AIR pilot destinations

GENERAL OBJECTIVE:

A set of strategies developed and/or updated
and upgraded with a concrete action plan for
agile sustainable management of (culture and
heritage) destinations

Developed a full-fledged, tested, optimized,
replicable, and scalable sustsinabledestinaion, O oes,0

culture and heritage management model, o()o

solutions, and systems d%,b

Improved understanding and creation of the
sustainable unique destination products,
resulting from culture and heritage

management processes and stakeholders'
needs. interests, constraints and main drivers
for active participation and contribution to the @

sustainable, responsible, but agile, resilient,
and regenerative destination management

P-J-R

COMSULTING
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